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Information Withheld

Some parts of this information release would not be appropriate to release and, if requested, would be
withheld under the Official Information Act 1982 (the Act).

Where this is the case, the relevant sections of the Act that would apply have been identified.

Where information has been withheld, no public interest has been identified that would outweigh the reasons
for withholding it.

Key to sections of the Act under which information has been withheld:

(1]

(2]

[4]

[7]

[12]

[13]

[14]

[15]

[23]
[25]

[26]

[27]

6(a) - to avoid prejudice to the security or defence of New Zealand or the international relations of the
government

6(b)(i) - to avoid prejudice the entrusting of information to the Government of New Zealand on a basis
of confidence by the Government of any other country or any agency of such a Government

6(c) - to avoid prejudice to the maintenance of the law, including the prevention, investigation, and
detection of offences, and the right to a fair trial

6(e)(ii) - to prevent serious damage to the economy of New Zealand by disclosing prematurely
decisions to change or continue government economic or financial policies relating to the regulation
of banking or credit

7(a)(i) - to avoid prejudice to the security or defence of the self-governing State of the Cook Islands
7(a)(ii) - to avoid prejudice to the security or defence of the self-governing State of Niue

7(a)(iii) - to avoid prejudice to the security or defence of Tokelau

7(a)(iv) - to avoid prejudice to the security or defence of the Ross Dependency

9(2)(a) - to protect the privacy of natural persons, including deceased people

9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is
the subject of the information

9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely to prejudice the supply of similar information, or
information from the same source, and it is in the public interest that such information should continue
to be supplied

9(2)(ba)(ii) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely otherwise to damage the public interest
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[31] 9(2)(f)(ii) - to maintain the current constitutional conventions protecting collective and individual
ministerial responsibility

[33] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of advice
tendered by ministers and officials

[34] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank expression of
opinions

[35] 9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of
government organisations, officers and employees from improper pressure or harassment;

[36] 9(2)(h) - to maintain legal professional privilege

[37] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice
[38] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice

[39] 9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage

[40] 18(c)(i) - that the making available of the information requested would be contrary to the provisions of
a specified enactment

[41] 18(d) - information requested is or will soon be publicly available

Where information has been withheld, a numbered reference to the applicable section of the Act has been
made, as listed above. For example, a [23] appearing where information has been withheld in a release
document refers to section 9(2)(a).
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Hon Nicola Willis

Minister of Finance
Minister for Economic Growth
Minister for Social Investment

17 MAR 2026

Hon Simeon Brown
Minister of Health
Parliament Buildings

Dear Simeon,

Thank you for your letter of 9 March 2026 on the Regional Hospital Redevelopment
Programme Tranche 2 (the programme). | accept your request for the programme to be
exempted from the requirement to take a Programme Business Case to Cabinet ahead
of agreement to the Budget 2026 package and to delegate decisions on the specific
deliverables of the programme to us and the Minister for Infrastructure jointly.

As discussed at the Health bilateral on 10 March, | am supportive of including the
programme in Budget 2026, but this is dependent on reducing costs elsewhere in the
health capital package and wider Budget trade-offs. | look forward to receiving further
advice on the programme and broader health capital package on 19 March.

My officials will work with yours to determine what is required for the programme as
part of the Budget process. There could be an option to provide Health New Zealand
with a small amount of seed funding to ensure they develop detailed, accurate, and
comprehensive planning documents. Residual funding could be held in a tagged
contingency, with drawdown subject to us receiving these documents. Once this has
occurred, | request you return to Cabinet to seek agreement on the Programme
Business Cases.

I look forward to receiving updates on the programme’s progress.

Yours sincerely,

Hon Nicola Willis
Minister of Finance

Cc Audrey Sonerson, Director-General and Chief Executive, Ministry of Health
Hon Chris Bishop, Minister for Infrastructure

Private Baa 18041. Parliament Buildinas. Wellinaton 6160, New Zealand | +64 4 817 6801 | n.willis@ministers.aovt.nz




	General Coversheet.pdf
	The Treasury
	Budget 2026 Information Release
	September 2026
	Information Withheld
	Copyright and Licensing
	Cabinet material and advice to Ministers from the Treasury and other public service departments are © Crown copyright but are licensed for re-use under Creative Commons Attribution 4.0 International (CC BY 4.0) [https://creativecommons.org/licenses/by...
	Accessibility



