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Information Withheld

Some parts of this information release would not be appropriate to release and, if requested, would be
withheld under the Official Information Act 1982 (the Act).

Where this is the case, the relevant sections of the Act that would apply have been identified.

Where information has been withheld, no public interest has been identified that would outweigh the reasons
for withholding it.

Key to sections of the Act under which information has been withheld:

(1]

(2]

[4]

[7]

[12]

[13]

[14]

[15]

[23]
[25]

[26]

[27]

6(a) - to avoid prejudice to the security or defence of New Zealand or the international relations of the
government

6(b)(i) - to avoid prejudice the entrusting of information to the Government of New Zealand on a basis
of confidence by the Government of any other country or any agency of such a Government

6(c) - to avoid prejudice to the maintenance of the law, including the prevention, investigation, and
detection of offences, and the right to a fair trial

6(e)(ii) - to prevent serious damage to the economy of New Zealand by disclosing prematurely
decisions to change or continue government economic or financial policies relating to the regulation
of banking or credit

7(a)(i) - to avoid prejudice to the security or defence of the self-governing State of the Cook Islands
7(a)(ii) - to avoid prejudice to the security or defence of the self-governing State of Niue

7(a)(iii) - to avoid prejudice to the security or defence of Tokelau

7(a)(iv) - to avoid prejudice to the security or defence of the Ross Dependency

9(2)(a) - to protect the privacy of natural persons, including deceased people

9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is
the subject of the information

9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely to prejudice the supply of similar information, or
information from the same source, and it is in the public interest that such information should continue
to be supplied

9(2)(ba)(ii) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely otherwise to damage the public interest
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[31] 9(2)(f)(ii) - to maintain the current constitutional conventions protecting collective and individual
ministerial responsibility

[33] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of advice
tendered by ministers and officials

[34] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank expression of
opinions

[35] 9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of
government organisations, officers and employees from improper pressure or harassment;

[36] 9(2)(h) - to maintain legal professional privilege

[37] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice
[38] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice

[39] 9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage

[40] 18(c)(i) - that the making available of the information requested would be contrary to the provisions of
a specified enactment

[41] 18(d) - information requested is or will soon be publicly available

Where information has been withheld, a numbered reference to the applicable section of the Act has been
made, as listed above. For example, a [23] appearing where information has been withheld in a release
document refers to section 9(2)(a).
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Hon Penny Simmonds and Hon Dr Shane Reti
Minister for Vocational Education and Minister for Universities
Parliament Building

Dear Penny and Shane

Thank you for your letter of 3 December 2025 seeking approval to reduce the baseline savings
target for Vote Tertiary Education.

As outlined in the invitation letter | sent to you on 4 November 2025, Budget 2026 is taking place
in the context of a tight fiscal environment and global uncertainty. Therefore, it is crucial that we
continue to maintain fiscal discipline to achieve a better future for New Zealand. As you are
aware, Cabinet has set a tight operating allowance for Budget 2026. Managing within this tight
allowance is challenging and will require difficult trade-offs in Budget 2026 and future budgets.

A significant proportion of Vote Tertiary Education was excluded from your eligible baseline due
to the cost pressures in the Tertiary Tuition and Training multi-category appropriation. |
acknowledge that a significant proportion of the remaining eligible baseline used to calculate
your invited savings target involves non-departmental expenditure, including for front-line
services such as funding for research and research-based teaching. However, given the current
fiscal environment and pressures on the Budget 2026 operating allowance, my expectation
remains that you submit options to meet the savings target of $9.7 million per annum, prioritising
reductions in agency baselines in the first instance.

If this target cannot be met from agency savings alone, | expect you to provide savings options
from across Vote Tertiary Education for consideration through the Budget process. All Vote
Tertiary Education funding is within scope of this exercise, including funding relating to the
International Education portfolio, and | expect all appropriation Ministers across Vote Tertiary
Education to work closely together to submit savings options to meet the target.

Thank you for your ongoing work and support in progressing Budget 2026.

Yours sincerely

Hon Nicola Willis
Minister of Finance

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand +64 4 817 6801 nwillis@ministers.govt.nz
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