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Information Withheld

Some parts of this information release would not be appropriate to release and, if requested, would be
withheld under the Official Information Act 1982 (the Act).

Where this is the case, the relevant sections of the Act that would apply have been identified.

Where information has been withheld, no public interest has been identified that would outweigh the reasons
for withholding it.

Key to sections of the Act under which information has been withheld:

(1]

(2]

[4]

[7]

[12]

[13]

[14]

[15]

[23]
[25]

[26]

[27]

6(a) - to avoid prejudice to the security or defence of New Zealand or the international relations of the
government

6(b)(i) - to avoid prejudice the entrusting of information to the Government of New Zealand on a basis
of confidence by the Government of any other country or any agency of such a Government

6(c) - to avoid prejudice to the maintenance of the law, including the prevention, investigation, and
detection of offences, and the right to a fair trial

6(e)(ii) - to prevent serious damage to the economy of New Zealand by disclosing prematurely
decisions to change or continue government economic or financial policies relating to the regulation
of banking or credit

7(a)(i) - to avoid prejudice to the security or defence of the self-governing State of the Cook Islands
7(a)(ii) - to avoid prejudice to the security or defence of the self-governing State of Niue

7(a)(iii) - to avoid prejudice to the security or defence of Tokelau

7(a)(iv) - to avoid prejudice to the security or defence of the Ross Dependency

9(2)(a) - to protect the privacy of natural persons, including deceased people

9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is
the subject of the information

9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely to prejudice the supply of similar information, or
information from the same source, and it is in the public interest that such information should continue
to be supplied

9(2)(ba)(ii) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely otherwise to damage the public interest
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[31] 9(2)(f)(ii) - to maintain the current constitutional conventions protecting collective and individual
ministerial responsibility

[33] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality of advice
tendered by ministers and officials

[34] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank expression of
opinions

[35] 9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of
government organisations, officers and employees from improper pressure or harassment;

[36] 9(2)(h) - to maintain legal professional privilege

[37] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice
[38] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice

[39] 9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage

[40] 18(c)(i) - that the making available of the information requested would be contrary to the provisions of
a specified enactment

[41] 18(d) - information requested is or will soon be publicly available

Where information has been withheld, a numbered reference to the applicable section of the Act has been
made, as listed above. For example, a [23] appearing where information has been withheld in a release
document refers to section 9(2)(a).
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Hon Nicola Willis

Minister of Finance
Minister for Economic Growth
Minister for Social Investment

24 April 2026

Hon Simeon Brown
Minister of Health
Parliament Buildings
Dear Simeon

Budget 2026 decisions — Vote Health

Following discussions with Budget Ministers, this letter confirms the decisions made as a part of
Budget 2026. | will seek Cabinet’s approval to the Budget 2026 package in early May 2026.

The attached summary includes all agreed initiatives under Vote Health for which you are responsible.
In the case of cross vote initiatives, the Treasury will work with the agencies to identify the final funding
splits.

| would be grateful if you could direct your officials to work with the Treasury to complete the financial
recommendations and prepare the necessary Estimates and Supplementary Estimates material, as

these are due shortly.

Please note that these decisions remain Budget Sensitive. My office will provide further advice on the
approach to Budget communications.

If any of the decisions in this letter affect the responsibilities of another Minister, | ask that you please
refer this letter to them.

Thank you again for your support toward the successful delivery of Budget 2026.

Yours sincerely,

[z oAy

Hon Nicola Willis
Minister of Finance

CC Hon Matt Doocey, Minister for Mental Health, Associate Minister of Health
Hon David Seymour, Associate Minister of Health
Hon Casey Costello, Associate Minister of Health
Audrey Sonerson, Director-General of Health and Chief Executive, Ministry of Health

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand | +64 4 817 6801 | n.willis@ministers.govt.nz



Health

Budget 2026 Package

Operating expense given as average per annum and capital values are total capital. Figures may not sum to totals due to rounding.

New Spending ($m)

Savings and Revenue ($m)

Pre-Committed Spending

Approval of the New Dunedin
Hospital Inpatient Building
Project Implementation Business
Case

Budget 2024 Health pre-
commitment

Establishment costs for Waikato
Medical School - tagged capital
contigency

New Service Or Policy

Forensic Mental Health Services
— Meeting Growing Demand
Health Digital Investment Plan —
Capital to Operating Funding
Transfer

Implementing the Pae Ora
(Healthy Futures) (3 Day
Postnatal Stay) Amendment Bill
National Bowel Screening
Programme (NBSP) Age
Extension

Paediatric Palliative Care -
Supporting Access to Specialist
Services

Road Ambulance — Funding
Uplift

Service Or Policy Cost
Escalation

Digital Services — Cyber Security
— Core Security Services
Pharmac — Maintaining and
Increasing Access to Medicines

Average
Operating

1370.0

1370.0

Average
Operating

29.5

8.6

8.3

3.9

8.7

Average
Operating

51.9

38.4

13.5

Total
Capital

2551
1743

80.9

Total
Capital

[37]

12.5

Total
Capital

Service Or Policy Savings

Primary Care Tactical Action
Plan - Return of 2025/26
Underspend

Removal of the Capital Charge
Regime from Health New
Zealand

Southern Health System Digital

Transformation Programme -
Return of Depreciation Funding

Average
Operating

(9.4)

(4.8)

(4.6)

Total
Capital




Health
Budget 2026 Package

Operating expense given as average per annum and capital values are total capital. Figures may not sum to totals due to rounding.

New Spending ($m) Savings and Revenue ($m)

Average Total
Operating Capital
New Capital Investment - e
Auckland Southern Site -
Acquisition for a Future Hospital
Mason Clinic Redevelopment -
Tranche 1C — Infrastructure
Upgrades
National Programme for Linear - -
Accelerator Machines (LINACs)
Project Pihi Kaha, Whangarei -
Hospital Redevelopment — First
Ward Tower
Regional Hospital -
Redevelopment Programme
Tranche 2 - Minimum Stage 1

[37]

Average Total

Operating Capital
Fuel Pressures &7 -
Fuel Response - Changes to the 6.0 -
In Between Travel and National
Travel Assistance Schemes
Health sector cost pressures (36] -
from the conflict in the Middle
East

[371

Total Average Operating per Annum Total Average Operating per Annum (9.4)

Total Capital 681.8 Total Capital -

Net Expenditure

[371

681.8

Total Average Operating per Annum

Total Capital
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